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Using KPIs for Decision-Making:
Navigating a Market in Motion.
New report from ITB Berlin: The Future requires decisive responses.

Global tourism has rebounded strongly, yet faces 

mounting threats from climate change, inflation, 

overtourism, and geopolitical instability. Despite  

these risks, the industry remains largely reactive, 

often lacking the resources for proactive crisis  

management and relying too heavily on intui-

tion.

The ITB Travel & Tourism Report 2026/2027 

emphasizes a critical shift toward data-driven 

management. By implementing comprehen-

sive KPIs that track sustainability and social 

impact alongside traditional sales data, organizations 

can identify risks early and ensure long-term, quality-oriented  

growth in an increasingly uncertain environment.

NOW AVAILABLE



This 32-page report examines current trends and challenges in the travel sector and 

provides an overview of KPI strategies that can make a difference in business success. 

It argues that KPIs can provide tourism stakeholders with a common performance 

framework that enables evidence-based decision-making and transparent bench-

marking. In this context, KPIs could serve as a basis for effective collaboration in an 

increasingly fragmented and complex industry system. 

Based on a survey of international companies and organizations, the study provides 

important background on current developments, analyzes existing deficits and con-

flicts, and identifies practical strategies and recommendations. The report seeks to 

answer several pressing questions, including:

Given that the travel and tourism will continue to grow dynamically in the future, 

coordinated measures are needed to counteract further overuse of ecological and 

social resources. At the same time, it is important to make one’s own business 

model sustainable and modernise it in a future-proof manner. The report offers 

comprehensive suggestions for dealing with a variety of traditional and newly 

KPIs that not only document your own business development, but also enable 

sustainable, quality-oriented and socially responsible strategies in tourism.

Gain important insights into the diverse 
applications of KPIs. Read the full report and be 
prepared for the future!

Get your report now!

	è Strategy vs. Situation 
Do companies prioritize situational reactions, or do they pursue a more strategic 

and long-term operational approach – and what role can KPIs play in this 

context?

	è Information & Decision-Making 
How can the challenge of the growing flood of information be addressed? 

Which metrics help structure data in a meaningful way and make it usable?

	è KPIs and Resilience 
Can KPIs help identify developments at an early stage and strengthen resilience 

in the face of uncertainty?

	è New KPIs needed? 
Which KPIs are required to be successful in the long term – and how can a 

balance between economic goals, employees, and the environment be achieved?

	è Sustainable Success 
How can KPIs be used to make progress visible and to better understand long-

term developments?

https://www.itb.com/reports/

